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MESSAGE FROM THE
SUPERINTENDENT/PRESIDENT

I'm pleased to share with you the 2025-2028
Mt. San Jacinto College Strategic Plan. As we
look ahead, this plan serves as a roadmap to
ensure that MSJC continues to be a place where
we empower students, strengthen community
connections, and support equitable success for all.

Our strategic priorities—focused on equitable
access, support, and success—show our
commitment to meeting the diverse needs of
our students and community. These priorities
are more than just goals; they're the principles
guiding everything we do. Aligned with the
California Community College Vision 2030, this plan
reinforces our dedication to preparing students
for the workforce, ensuring seamless educational
pathways, and building strong partnerships
with  local businesses and organizations.

I'm proud of the collaboration that went into
creating this plan. It reflects the input from our
faculty, staff, students, community members, and
local partners, all of whom share the vision of a
brighter future for our region. Together, we'll make
sure MSJC continues to be a hub of opportunity,
equity, and innovation for years to come.

Thank you for your ongoing commitment to our
mission. | look forward to the many opportunities
this plan will set in motion as we move ahead.

Roger W. Schultz, Ph.D.
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Mt. San Jacinto College
has long served as

a trans]%rmatwe
institution, dedicated to
meeting the educational,
professional, and
personal development
needs of its diverse
student body. With
deep roots in the region
and a commitment

to equity, access, and
student success, MSJC has
continuously adapted to
the evolving educational
landscape to ensure it
remains a vital resource
for all members of the
community.

MISSION
STATEMENT

MSJC's purpose is to provide an accessible
education, to instill hope, and to empower
our students to transform their lives and
those around them. We provide equity-
minded education to combat systemic
barriers, promote social mobility, and
provide opportunities for educational
advancement.

MSJC offers degrees and certifications for
career and university preparation, as well
as opportunities for lifelong learning and
enrichment.

As a Hispanic-Serving Institution, we
serve a diverse student population from
various identities, cultures, socioeconomic
backgrounds, life experiences, abilities,
and educational needs that represent our
community. MSJC is committed to learning
and achievement through inclusive and
culturally affirming environments that
celebrate studentvoices and create space for
self-exploration and growth. We encourage
self-advocacy, civic responsibility, and
commitment to becoming ambassadors of
change in our communities and our world.

VISION
STATEMENT

Transforming Learners.

Transforming Communities.

Transforming Lives.

VALUES
STATEMENT

As students, employees, and a community,
we  value empowerment  through
education, uphold integrity in our work,
and champion equity in education through
our commitment to open communication,
seizing opportunities, fostering growth,
embracing diversity, welcoming all, and
caring for one another.



INTRODUCTION

Building upon MSJC's Educational Master
Plan and the California Community College
Chancellor's Office Vision 2030, the MSJC
Strategic Plan serves as a roadmap for
aligning resources with institutional priorities.
It fosters a collaborative and inclusive
environment, ensuring that decision-making
is driven by data and community needs.
The plan focuses on goals and objectives in
alignment with our institutional priorities.

The MSJC Strategic Plan is a dynamic
framework designed to be regularly reviewed
and adapted to reflect the changing needs
of the students and communities it serves.
As the college embarks on this journey,
it remains steadfast in its mission to
empower students, enrich communities,
and make meaningful contributions to
the workforce and broader region. This
adaptability ensures that MSJC remains a
leader in higher education, driving innovation
and excellence in all aspects of student
learning and institutional performance.

The synergy between MSJC's strategic
priorities and the ambitious goals of the
California Community College Vision 2030
positions the college to thrive as a pivotal
institution in the state’s educational and
economic landscape. This plan will not only
enhance student success, drive economic
growth, and strengthen community ties,
but also position the college to capitalize on
future funding opportunities aimed at these
educational and economic objectives.

Broadening opportunities
for all those interested to
Bursue higher education

y addressing barriers and
expanding participation.

IQUITY IN SUPPORT

Providing students with the
necessary academic, financial,
and supplemental supports
to thrive in their educational
journey.

EQUITY IN SUCCESS

Enhancing student outcomes
through efficient educational
planning, workforce readiness,
and support for underserved
populations.

-LY SOUND POSITION

Ensuring the institution’s
rowth and sustainability
through efficient resource
allocation and innovative

revenue generation.

UNITY PARTNERSHIPS
ERVICE

Strengthening ties with local

businesses and organizations
to provide students with real-
world experiences and foster
local economic development.

DEVELOPMENT
PROCGESS

The 2025-2028 Strategic Plan was developed
through a collaborative and inclusive process
that engaged various members of the MS)C
community including faculty, classified staff,
administration, and students. This collective
approach ensures that MSJC is prepared
to navigate future challenges and seize
emerging opportunities while continuing to
be a leader in education and equity within
the region. By actively involving a wide
range of stakeholders, the planning process
not only captured diverse perspectives but
also ensured that the goals and objectives
of the plan are aligned with the needs and
aspirations of the communities MSJC serves.

In early fall 2024, MSJC initiated the
creation of its new Strategic Plan as part
of its regular three-year planning cycle.
The development process was led by the
Office of Institutional Effectiveness, which
ensured that all constituencies had the
opportunity to participate and provide
input. After establishing a timeline for sharing
the plan with the college community, the
draft was introduced into the participatory
governance process. This approach adheres
to MSJC's established governance practices,
emphasizing transparency, inclusion, and
community engagement. The goal was to
secure a recommendation for support to
the Board of Trustees by mid-fall 2024.
Central to the development process were
four structured work sessions that included
representation from students, faculty,
classified staff, and administrators. These
sessions provided a forum for participants
to propose goals and objectives that aligned

with the institutional priorities outlined in the
Educational Master Plan. Through facilitated
discussions and  workgroup  activities,
the participants contributed to shaping a
strategic vision that reflects the diverse needs
and aspirations of the college community.

After the work sessions, the data collected was
carefully reviewed to identify key themes and
areas of focus. This thematic analysis helped
to highlight the most pressing challenges and
opportunities facing the college and ensured
that the plan would be responsive to both
immediate and long-term needs. The proposed
goals and objectives were then consolidated
and refined to reflect the diverse perspectives
of the various constituent groups while
maintaining a clear and cohesive direction for
future planning and decision-making across
the district. The initial draft was vetted by
institutional leadership to ensure alignment
withthe broader goals ofthe college. Itwasthen
reviewed by participatory governance groups
and shared with the broader MSJC community
for additional feedback and recommendations
before being submitted to the Board of
Trustees for final adoption in late fall 2024.

This  comprehensive, inclusive process
guarantees that the 2025-2028 Strategic Plan
is grounded in broad-based input, offering a
well-rounded, cohesive vision for the future
of MSJC. By incorporating diverse perspectives
and engaging in data-driven decision-making,
the plan is designed to serve as a robust
framework for guiding the college’s priorities
and actions over the next three years.



success and workforce
readiness.

Objective 1:
Assess and evaluate services
across all campuses to ensure
equitable access and a
consistent, efficient, and high
level of customer service for
students.

+ Examine existing student service
processes to identify areas of
improvement and inefficiencies.

+ Implement cross-departmental
training for staff to ensure
consistency and quality of service
across all campuses.

« Standardize workflows and forms
across departments to simplify
student interactions and reduce
wait times.

+ Implement a standardized, user-
friendly online platform for
enrollment, and streamline the

submission process for documents.

+ Enhance onboarding services, both
in-person and online, with a focus
on underserved communities.

Objective 2:
Evaluate course offerings and
support services to effectively
accommodate the schedules
and needs of the diverse MS)C
student population.

« Continuously assess, adjust, and
monitor enrollment strategies to
meet the changing needs of the
student population and improve
service delivery across campuses,
days/times, and modalities.

« Set clear enrollment goals aligned
with the institution’s capacity,
focusing on supporting current and
prospective students.

* Use data-driven decision-making,
incorporating data on enrollment
trends, economic factors, and student
needs to optimize service offerings.

Objective 3:

Improve awareness of available
support services for current and
prospective students.

Continue targeted advertising
campaigns promoting access to
MS)C's academic and support services
in underrepresented communities.

Partner with community
organizations to host information
sessions and distribute materials
about support services, financial aid,
and academic resources.

Utilize diverse communication
channels, such as social media, email
campaigns, and community events, to
increase outreach efforts.



EQUITY IN'SUPPORT

Objective 1: Objective 2: Objective 3:
Improve efficiency and Strengthen cross-departmental Create an inclusive,
streamline the user experience collaboration to streamline multi-functional student
for students and staff. service delivery. academic and support center to
« Implement a unified and streamlined * Host cross-departmental retreats foster student well-being and
support request system allowing to enhance communication and success.
students to ea;ily access help for teamwork between agademic and . Establish a student center on each
various needs in one place. student support services. campus that provides collaborative,
* Integrate a feature on the college « Introduce an integrated services inclusive, and welcoming
website to provide self-service calendar to ensure students are enwronmegts vyher(ej studelnts cap I
options for students, addressing informed about available support access academic and supplementa
enVlronmentfor common inquiries and issues. services throughout the academic support.
students. year. « Evaluate academic support services

to ensure they are available across
campuses, days/times, and modalities.



Objective 1:
Promote educational planning
and counseling to support
timely degree completion and
career exploration.

* Promote educational planning and
counseling to first-year students to
map academic goals to ensure a
clear path to graduation or transfer.

+ Establish timely milestone check-ins
with students to ensure progression
toward completion goals without
excessive units.

Objective 2:

Enhance pathways to transfer.

Review and streamline the transcript
evaluation process to expedite
student progress toward graduation
or transfer.

Provide clear support for students
interested in transferring to four-year
institutions.

Objective 3:

Enhance career exploration and
practical learning opportunities
through work-based learning.

Host career development events
such as career days, guest speaker
sessions, and job shadowing
opportunities to provide students
with direct engagement with local
employers and industries.

Review and adopt an online internship
portal to connect students with
internal and external apprenticeship
opportunities.

Create internship programs with
stackable credentials, allowing
students to earn certifications that
lead to job placement or career
advancement upon program
completion.

Collaborate with local businesses to
create internship, apprenticeship,

and job shadowing opportunities for
students, ensuring alignment with
industry needs and providing practical,
hands-on experience.




FISGALLY SOUND POSITION

Objective 1: Objective 2: Objective 3:
Optimize staffing & technology Implement energy efficiency Enhance financial sustainability
resource allocations to improve initiatives to reduce operational and transparency through
operational efficiency and costs and promote sustainability. diversified revenue streams,
support |nst.ruct|ona.l and . Explore renewable energy options, strategic partnerships, and
administrative functions such as solar installations, to reduce sound fiscal management.
effectively. energy consumption and operational . Explore and establish partnerships
e Conduct Comprehensive Stafﬂng expenses. with external entities to generate

reviews across all instructional . Examine all campuses and facilities additional revenue, supporting

sites to identify gaps and reallocate to identify opportunities for reducing institutional priorities and new

personnel as needed, ensuring utility costs and improving energy Initiatives.

gggqauc‘—;tjeesr;?zﬂnnegeg)smeet student efficiency. « Align budgeting processes across

' all departments to support the

* Implement cross-training programs institution’s core priorities and

to enhance employee flexibility and enhance resource allocation.

ensure service continuity across ,

departments + Promote fiscal transparency by

' making budget information accessible

+ Enhance application of the total cost to all stakeholders, fostering

of ownership model to effectively accountability and trust.

manage and maintain critical o o

Support resources, systemsl and « Maintain sufficient reserve funds

facilities, maximizing their availability to meet the California Community

and utility. Colleges Chancellor’s Office (CCCCO)

. requirements, ensuring institutional

. Faah'gate cross.-de'partmental resilience.

meetings to prioritize technology

projects, ensuring that resources + Implement financial stability measures

align with the institution’s goals and to prepare for uncertainties and

operational needs. maintain long-term fiscal health.

* Monitor and review technology
usage data regularly to identify
opportunities for improvement,
resource consolidation, and
cost savings, enhancing overall
operational efficiency.



COMMUNITY PARTNERSHIPS AND SERVICGE

Objective 1: Objective 2: Objective 3:

Expand partnerships with local Enhance student engagement Foster local community

businesses to improve student with local employers and career engagement and increase

job placement and real-world opportunities. MSJC’s role in regional economic

learning opportunities. +  Increase awareness of career days, development.

+  Expand agreements with local giving students the opportunity to * Increase MS|C's visibility in the
businesses for additional internship, network with local employers and community to support business
apprenticeship, and job shadowing explore various career paths. creation, attraction, and retention.
opportunities fqr students, ensuring + Expand networking events that + Continue to support community-
alignment with industry needs. bri

ring students and local employers partner events.
together, increasing career _
exploration and practical learning *  Partner with local governments,
opportunities. organizations, and business to

support and respond to economic
development trends and workforce
needs.

+ Promote the college’s capacity to
meet the local workforce training and
development needs.
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