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Chapter 1 Message from the Superintendent/President

am proud to distribute and wholeheartedly support this strategic

plan that will, over the next three years, help guide the College,

its campuses, and learning centers as we focus our collective
goals and initiatives on our mission and the overarching theme of
student success that is at the heart of all that we do and our purpose
of being.

The strategic plan articulates ways to enhance our reputation

as a leader among institutions of higher education and more
closely align us with the needs of our region and communities. The
plan focuses our efforts on: maintaining our focus on excellence,

Dr. Roger Schultz student success, and on being learner-centered; developing and

Superintendent/President
Mt. San Jacinto College

strengthening College and community interactions and our positive

image in our community; improving our facilities, technology, and
other learning resources as necessary to meet the educational and
cultural needs of our communities; encouraging academic quality, innovation, and creative thought; and
enhancing the financial strength of the College by aligning our resources with our mission and goals,
continuously improving operational efficiency, and acquiring new revenue sources.

This undertaking represents the input of nearly 200 Mt. San Jacinto College faculty, staff and
students. From the Board of Trustees who provided a clear vision for the future, to the student leaders
who communicated their views and participated in our focus groups, to the scores of faculty, student
services personnel, staff, and administrators who creatively developed hundreds of innovations,
interventions, and strategies. Based on institutional data and research as well as external environmental
scans, this plan codifies our best thinking and preparation for the exciting period ahead.

I am continually impressed by the rich history of Mt. San Jacinto College and the role the
institution plays in our communities and region. As we proceed, it is important to be mindful that our
strategic plan is a living document that will be reviewed periodically to determine progress toward
our goals and the appropriateness of our direction as the institution continues to set outcomes, refine
our practices and focus on continuous quality improvement. I am confident with this plan as our guide
over the next three years that we are uniquely positioned to make a lasting impact on students and
the diverse communities we serve. This strategic plan represents our commitment to each other, our

stakeholders, and the communities we serve.



Chapter 2 Strategic Plan Introduction

Strategic Plan Development
and Process

n the spring 2017, Mt. San Jacinto College

concluded its 2014-2017 Strategic Plan. This

three-year planning document established
and set institutional priorities, goals, objectives,
and measurable outcomes that directly supported
the college’s mission. Strategies identified
within the plan were tied to measureable,
time specific outcomes and were linked to
performance indicators and evaluation criteria. A
comprehensive evaluation report was developed
to demonstrate the degree to which goals and
objectives were met.

Throughout the 2016-2017 academic year,

Mt. San Jacinto College facilitated the closing
of the 2014-2017 Strategic Plan, evaluated the
college’s achievement of stated institutional
priorities, goals, and outcomes, and developed
a wholly new plan for the 2017-2020 cycle. In
early fall 2016, Mt. San Jacinto College began the
process for developing a new Strategic Plan for
the institution’s next three-year cycle. Following
a similar planning structure and timeline as the
previous 2014-2017 Strategic Plan, the district
completed a draft of the 2017-2020 Strategic
Plan with a tentative timeline to share the final
version with the college community, move
through the participatory governance approval
queues, and ultimately a recommendation for
approval by the Board of Trustees in early
fall 2017. This planning development process

was coordinated by the college’s Offices of
Institutional Effectiveness and Research to

ensure access to data as well as full participation
from all constituencies. As with similar
institutional-wide planning efforts and following
the collegial practices established through the
college’s participatory governance structure,

Mt. San Jacinto College ensured that the college
constituents and community were provided ample
opportunities for involvement, input and feedback
into the development of the 2017-2020 Strategic
Plan.

This year-long strategic plan development

process in 2016-2017 included review and
revisions of the college’s mission statement,
values statements, development of a six-year

Educational Master Plan, and modifications and



improvements to the Core Competencies. Regular
updates to the Academic Senate, Classified
Senate, Student Government Association,
Institutional Planning Committee, and Board
of Trustees were provided throughout the
development phase. Additionally, the Strategic
Plan development strategy, timeline, and drafts
were shared with multiple leadership groups
including Executive Cabinet, Management
Leadership, and the Board of Trustees.

The process consisted of five strategic
planning retreats with representation from

students, faculty, classified, professional staff,

administration, and Board of Trustee members.

The retreats were designed to limit silos and
therefore, two retreats were specifically held
for instructional and student services divisions
to work collaboratively, one retreat focused
on career and technical education, one for

administrative services, and the final retreat was

a student forum. These retreats provided the
institutional foundation for creating institutional
goals, objectives and outcomes through facilitated
discussions and workgroup activities focused on
crafting goals, objectives, and outcomes for each
of the five institutional priorities adopted by the
Board of Trustees. Proposed goals and objectives
within the Strategic Plan were based on themes
in the college’s Education Master Plan as well

as both internal and external data and research
thereby advancing the College initiatives of data-
driven and linked planning.

Drafts of the Strategic Plan were formally
vetted with institutional leadership and all
participatory groups for recommendation for
approval by the Board of Trustees in fall 2017.
This comprehensive planning process was
documented on the Institutional Effectiveness
website so the progress could be monitored,
recorded and used to support the evaluation of
the plan. As with the past Strategic Plan, the
college will continue to successfully utilize the
2017-2020 Strategic Plan goals and objectives to
drive the college’s future allocation prioritization

Processces.
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Administration

o
L]
e Students
[ ]
e Community

MSIJC Strategic Plan Development Process

Flow

Campus Communication

Project is presented to and discussed
with campus constituencies

Data Gathering

Institutional Research
ALO input

Internal trend data
External trend data
Focus groups, discussions

Input Generated/Organized

Strategic Plan Finalized

Workshops conducted
Input vetted, discussed, finalized

Draft assembled

Campus view and editing
Near final draft prepared
Campus review and editing
Final version prepared and posted
online

Plan presented to Senates
Plan  presented to
Planning

Plan presented to Board of Trustees

Institutional

(vos) induj yuapnis

Process

Instruction/Student Services Input

Representatives working group
identified

Decision data packets distributed
Representatives gather input
from colleagues

Working session held to gather
input

Review campus priorities/themes
Generate goals, objectives,
outcomes

Input is vetted, discussed,
finalized

Summary of goals and objectives
prepared

CTE Input

Same structure and process as
above with an emphasis on
Career and Technical education

Administrative Services Input

Administrative personnel are
provided with the goals from
above to incorporate and advance
with their goals

Same structure and process as
above



Chapter 3 Strategic Plan Leadership
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Chapter 4

Mission, Vision, and Values Statements

Mission

t. San Jacinto College offers quality,

accessible, equitable and innovative

educational programs and services
to students aspiring to achieve their academic,
career and personal development goals.

We provide students a safe environment in
which to pursue basic skills, career and general
education pathways. Our programs lead to
transfer, associate degrees and certificates which
meet workforce development needs in our diverse
communities.

Our commitment to learning and
achievement empowers students to enrich our
communities and participate meaningfully in

today’s complex world.
Vision
ransforming Learners.

Transforming Communities.

Transforming Lives.

Values

e are students, employees and a
community. We believe that the act
of teaching and learning is vital to
a thriving community that enriches and at times,
saves lives. We commit to opportunities that
inspire the following values in ourselves and our
institution:
e Excellence: We challenge students by

setting high standards for learning and

critical thinking, which we model with action.
Collaboration: We believe the best results
are achieved through communication and
participation among students, employees,
industry and the community we serve.
Relationship: We nurture a community

built on positive interactions and a genuine
concern for the welfare of others.
Innovation: We cultivate a creative
environment that promotes the development
of new ideas for continuous quality
improvement.

Relevance: We create educational
experiences that have meaningful applications
in a local and global context, today and
tomorrow.

Access: We ensure the equitable rights of all
students by removing barriers to a quality
education and promoting a network of
support that improves learning opportunities.
Leadership: We empower people throughout
the community to support and facilitate
positive change.

Diversity: We respect and embrace the power
of sharing our differences in thought, opinion,
culture and background to optimize our
collective strength.

Integrity: We believe in being true to our
core values by consistently demonstrating our
character and an institutional commitment to
do the right thing.



Chapter 5 Institutional Priorities, Goals, and Objectives

Student Success (Connect) communications between

students, counselors, faculty and student
Goal 1: Promote Research-Based High Impact support services.
Instructional and Student Support Practices to

Decrease Excessive Unit Accumulation Goal 2: Create Structured Educational

* Objective 1.1: Foster early student Experiences that Support Students from Point
awareness and knowledge of college-going of Entry to Attainment of Educational Goal
experience through effective orientation and * Objective 2.1: Foster and support broad and
improved onboarding strategies. authentic engagement of college faculty

* Objective 1.2: Implement multiple measures and staff —in the design, implementation,
for placement at the highest appropriate evaluation, and ongoing improvement of
course level in Math, English, and ESL. pathways for students.

* Objective 1.3: Establish student access to * Objective 2.2: Align college-level programs
electronic student education plan. of study with requirements for success

in employment and at the next level of

education pursued.

* Objective 2.3: Establish transfer pathways
through alignment of pathway courses and
expected learning outcomes with transfer
institutions to optimize applicability of
community college credits to university
majors.

* Objective 2.4: Embed academic and non-

academic supports throughout students’

* Objective 1.4: Expand acceleration into programs to promote student learning and
Math and other relevant academic programs. persistence.

* Objective 1.5: Clarify and develop clear and

integrated educationally coherent program Goal 3: Promote Student Engagement in

maps that include specific course sequences, College-Wide and Community Events and

. ) Activities
progress milestones, and program learning

* Objective 3.1: Broaden the availability
outcomes.

. f t rtunities t 1
* Objective 1.6: Enhance Early Alert of events and opportunities to engage in

student life and development.



* Objective 3.2: Facilitate and support student opportunities for faculty to maintain and
engagement in participatory governance enhance professional currency by partnering
committees. with local business and industry leaders.

* Objective 3.3: Utilize social media and other
marketing tools and technologies to improve

communications to students.

Goal 4: Strengthen Institutional Capacity to
Improve Student Preparation, Transition, and
Successful Course Completion in Distance
Education and Online Learning

* Objective 4.1: Improve instructional design

and other distance education training and

support for instructors teaching via distance

education.

Systematic Planning and Assessment

* Objective 4.2: Enhance quality and

consistency of distance education and online
learning instruction through an effectivel Goal 6: Increase Development of Standard
8 8 Y Operating Procedures Effectively Across the

resourced Distance Education Support Institution to Ensure Consistent and Effective

Center. Implementation and Application of MSJC

* Objective 4.3: Design effective student Board Policies and Administrative Procedures
onboarding structure for distance education * Objective 6.1: Increase awareness to
and online learning. MSIJC policies and procedures to ensure

consistent and effective implementation and
Goal 5: Increase Experiential Opportunities for application.
Students to Explore, Transition-To, or Promote

Within the Workforce

* Objective 5.1: Cultivate new and emerging

* Objective 6.2: Document and communicate
standard operating procedures (SOP)
effectively across the institution.

rtnershi ith local busi d
PATtEISIps WItH focal DUSIEsses ai * Objective 6.3: Create process for employee

industries to secure job, internship, .. e .
) ) feedback to elicit participation in improving

externship, and college work experience

. processes.

opportunities.
* Objective 5.2: Foster enrollment and

completion of occupational internships,

apprenticeships, and job training programs.

* Objective 5.3: Support and encourage



Goal 7: Improve Timely Access to Relevant
Data for Decision-Making through Creation of
Standards and Tools to Determine Appropriate
Levels of Access to Sensitive Information and
Support the Classification of Institutional Data

* Objective 7.1: Develop and communicate
data classification standards.

* Objective 7.2: Develop a process for
determining appropriate level of access
to confidential information (ex: personal

identifiable information).

Goal 8: Develop and Implement a Transpar-
ent Prioritization Structure at the Institutional
Level

* Objective 8.1: Improve effective
communication of District-wide project-
based and capital improvement to
operational and support units, College
faculty, staff, administration, and students.

* Objective 8.2: Ensure connection of
categorical programs to integrated planning,

and resource allocation structures.

Goal 9: Improve Dialog for All District
Positions to Better Identify Organizational
Structures and Support Personnel Needs

* Objective 9.1: Improve the position control

for all district positions.
* Objective 9.2: Ensure hiring priorities are

transparent across the institution.

Fiscally Sound Position

Goal 10: Develop and Implement a Total Cost
of Operation Model that Addresses Human,
Physical, and Financial Resources Necessary to
Operate the College in a way that Best Serves
Students, Faculty, and Staff

* Objective 10.1: Create a total cost of
operation decision process that addresses
the necessary human, financial, and physical
resource requirements for both new and
existing programs.

* Objective 10.2: Create training opportunities
for faculty and staff to utilize TCO model.

Goal 11: Pursue Sustainable Resources and
Solutions that Improve Efficiencies in Processes
District-Wide while also Considering the
Institution’s Carbon Foot Print

» Objective 11.1: Create a comprehensive
recycling program.

* Objective 11.2: Create a “village resource”

that enables departments to view available

surplus resources.

Objective 11.3: Identify additional ways

of generating revenue through the MSJC

Foundation.

Objective 11.4: Enhance electronic

processes to streamline workflow and reduce

dependence on paper products.



Institutional Pride and Organiza-
tional Culture

Goal 12: Actively Promote a Welcoming
Campus Environment for Students, Faculty,

and Staff

* Objective 12.1: Heighten awareness and
utilization of the work order process to
quickly report minor repair needs to keep
campus aesthetics welcoming.

* Objective 12.2: Create a feedback process
for faculty, staff, and students to request/
report maintenance or custodial concerns.

* Objective 12.3: Design a navigation plan
(including signage, branding, and identity)
for each site to enhance flow of foot traffic
for students and potential students to locate
classrooms, services, and events.

* Objective 12.4: Maintain, support, and
enhance the MSJC Welcome Week to assist
all students in navigating the campuses and
establishing a more welcoming environment
during the start of each semester.

* Objective 12.5: Demonstrate a commitment
to providing a safe and secure campus
through the presence and utilization of

technology.

Goal 13: Reinforce and Strengthen Partnerships
Between Faculty, Instructional, Student and
Administrative Services to Promote Collegiality
and Improve Cross-Divisional Processes and
Procedures for the Purpose of Better Serving
Students

* Objective 13.1: Create opportunities for

open dialog and communication between

faculty, Instructional Services, Student
Services, and Administrative Services.

* Objective 13.2: Introduce counselor liaisons
to various academic programs as a primary
focus to foster working closely with
instructional faculty, administration, and
staff.

* Objective 13.3: Increase career training and
professional development opportunities
that enable faculty and staff to collaborate
and learn about internal processes and
procedures.

* Objective 13.4: Continue to hold
convocation(s) across the college and

explore the feasibility of holding district-

wide convocations.

Community Partnerships and
Service

Goal 14: Actively Engage Local Leaders,
Regional Businesses, and Community Based
Organizations to Address Community,
Educational, Economic, and Regional
Workforce Needs

* Objective 14.1: Enhance the MSJC career

outreach activities to better showcase



internal, local, and regional opportunities for
internships as well as jobs.

Objective 14.2: Expand offerings of
seminars, speaker series’, and other
community events to engage our
constituents.

Objective 14.3: Publicize and create
additional opportunities for MSJC faculty,
staff, and administrator involvement in local
and regional community service events,
projects, and partnerships.

Objective 14.4: Increase awareness of public

facilities to generate more exposure to the

College.

Objective 14.5: Regularly conduct
comprehensive needs analysis to determine
local industry, business, city, and community
needs.

Objective 14.6: Respond to local business,
city, and community needs with regard to
educational offerings.

Objective 14.7: Employ effective and
targeted marketing and outreach strategies
for both the District as a whole and

individualized programs.

Goal 15: Improve and Enhance Processes/

Structures that Bridge College Programs with
High School Students and Staff

Objective 15.1: Update and implement
standard operating procedures for all K-12
partnerships and programs including dual
enrollment, concurrent enrollments, and
curriculum alignment.

Objective 15.2: Implement standardized
communication hierarchies between high
school faculty, counselors, administrators,
and the College.

Objective 15.3: Create intentional
communities of practice between high
school and college staff, teaching faculty,
counselors, and administrators.

Objective 15.4: Create opportunities to
promote the benefits of higher education to

parents and community members.
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