
_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 1 
    

 
 
 

Substantive Change Proposal 
Addition of courses that constitute 50% or more of a program offered through a mode of 

distance education or electronic delivery 
 
 

Mt. San Jacinto Community College District 
1499 N. State Street 

San Jacinto, California 92583 
 
 

February 14, 2011 
 
 

Prepared by:  
Patricia James      Rebecca Teague 

Dean of Instruction, Technology and Library Services Accreditation Liaison Officer  
 

To 
 

Accrediting Commission for Community and Junior Colleges 
Western Association of Schools and Colleges 

  



_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 2 
    

TABLE OF CONTENTS 

 
A. Overview of Substantive Change  ............................................................................... 6 

1. Description of Proposed Program .......................................................................... 6 
2. Relationship to the Institutional Mission ................................................................ 6 
3. Rationale for Request ............................................................................................. 7 

 
B. Description Of Educational Programs To Be Offered ................................................... 8 

 
C. Planning Process Leading to Request for Change  ........................................................ 9 

1. Needs and Resource Assessment ......................................................................... 10 
2. Anticipated Effect of the Proposed Change on the Rest of the Institution .......... 10 
3. Benefits Resulting from Change ........................................................................... 11 

  
D. Institutional Resources and Process for Change ........................................................ 11 

1. Faculty, Management, and Support Staffing ........................................................ 11 
2. Equipment and Facilities, Including Adequate Control Over any Off-Site Campus13 
3. Fiscal Resources – Initial and Long Term and Sources of Funding ....................... 15 
4. Plan for Monitoring Outcomes ............................................................................. 16 

 
E. Evidence of Internal and External Approvals ............................................................. 17 

1. Administrative ....................................................................................................... 18 
2. External Regulatory and Legal Requirements ....................................................... 18 
3. Mt. San Jacinto College Governing Board Approvals ........................................... 18 

  
F. Evidence of Maintenance of Eligibility Requirements ................................................ 18 

1. Authority 
2. Mission 
3. Governing Board 
4. Chief Executive Officer 
5. Administrative Capacity 
6. Operational Status 
7. Degrees 
8. Educational Programs 
9. Academic Credit 



_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 3 
    

10. Student Learning and Achievement 
11. General Education 
12. Academic Freedom 
13. Faculty 
14. Student Services 
15. Admissions 
16. Information and Learning Resources 
17. Financial Resources 
18. Financial Accountability 
19. Institutional Planning and Evaluation 
20. Public Information 
21. Relations with Accrediting Commission 

 
G. Evidence that Each Accreditation Standard will still be Fulfilled Related to the Change 

and that All Relevant Commission Policies are Addressed ......................................... 29 
1. Standard I .............................................................................................................. 29 
2. Standard II ............................................................................................................. 30 
3. Standard III ............................................................................................................ 32 
4. Standard IV ............................................................................................................ 32 
5. Process for Monitoring  and Evaluating the Effectiveness and Learning Outcomes 

expected through the proposed change .............................................................. 32 
 

H. Appendices .............................................................................................................. 34 
 
EXHIBIT 1: MT. SAN JACINTO COLLEGE PROGRAMS THAT CONTAIN 50% OR MORE UNITS 
IN DISTANCE EDUCATION ................................................................................................. 35 
 
EXHIBIT 2: MT. SAN JACINTO COLLEGE COURSE OUTLINE OF RECORD LISTING .............. 36 
 
EXHIBIT 3: DISTANCE EDUCATION AND STUDENT ACHIEVEMENT DATA ......................... 37 
 
EXHIBIT 4: DISTANCE EDUCATION UNRESTRICTED GENERAL FUND BUDGETS  ............... 38 
 
EXHIBIT 5: ORGANIZATIONAL CHART SHOWING MANAGEMENT STRUCTURE FOR MT. 
SAN JACINTO COLLEGE ..................................................................................................... 39 
 



_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 4 
    

EXHIBIT 6: MT. SAN JACINTO COLLEGE BOARD OF TRUSTEES MEETING ACTIONS TO 
APPROVE THE SUBSTANTIVE CHANGE PROPOSAL REQUEST ........................................... 40 
 
EXHIBIT 7: DELEGATION OF AUTHORITY TO SUPERINTENDENT/PRESIDENT BOARD 
POLICY 2430 ...................................................................................................................... 41 
 
EXHIBIT 8: MATRIX SHOWING STUDENT ACCESS TO STUDENT SUPPORT SERVICES AND 
LEARNING RESOURCES APPROPRIATE TO THE PROGRAMS OFFERED ONLINE, OFF-SITE, 
AND ON-SITE ..................................................................................................................... 42 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 5 
    

 
STATEMENT OF REPORT REVIEW AND APPROVAL 

 
The Mt. San Jacinto College Substantive Change has been reviewed for accuracy and validated 
by the District’s governance leadership. It was approved by the Mt. San Jacinto Community 
College District Board of Trustees on March 10, 2011.  
 
_____________________________________ 
Roger W. Schultz 
Superintendent/President  
 
_____________________________________ 
Gene Kadow 
President, Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  



_____________________________________________________________________________           
Mt. San Jacinto Community College District Substantive Change Proposal – Distance Education 6 
    

A. OVERVIEW OF SUBSTANTIVE CHANGE  

Description of Proposed Program 
The purpose of this substantive change proposal is to request approval for Mt. San Jacinto 
College (MSJC) to offer the following two (2) associate degrees and nine (9) employment 
concentration certificates through the distance education mode. 
 

Associate Degrees Employment Concentration Certificates 

• English 

• Geography 

• Entrepreneurship 

• Event Operations Management 

• Professional Development 

• Project Management 

• Records Management 

• Virtual Office Professional 

• OpenOffice Specialist 

• Database Administration 

• Service Desk Software 

 
Relationship to the Institutional Mission 
The current mission statement of Mt. San Jacinto College is consistent with the establishment 
of associate degrees and/or certificates where fifty percent or more of the course requirements 
may be completed online. The College mission statement, as printed in the 2010-11 College 
Catalog is as follows: 
 
Mt. San Jacinto College, a California Community College, offers accessible, innovative, 
comprehensive and quality educational programs and services to diverse, dynamic and growing 
communities both within and beyond traditional geographical boundaries. We support life-long 
learning and student success by utilizing proven educational methodologies as determined by 
collaborative institutional planning and assessment. To meet economic and workforce 
development needs, MSJC provides students with basic skills, general and career education that 
lead to transfer, associate degrees and certificates. Our commitment to student learning 
empowers students with the skills and knowledge needed to effect positive change and enhance 
the world in which we live. 
 
To meet the current and future needs of its students, Mt. San Jacinto College utilizes face-to-
face, online, and hybrid delivery methods of instruction. The varied instructional delivery 
systems enable students to complete their educational goals while meeting the learning 
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objectives published in the course curriculum. Mt. San Jacinto College has increased distance 
education offerings to meet student needs and address the edicts within the College’s mission 
statement.  
 
Rationale for Request 
As part of the College’s Annual Report to the Accrediting Commission of Junior and Community 
Colleges, Mt. San Jacinto College identified several programs and degrees that met the 50 
percent threshold. As such, Mt. San Jacinto College is maintaining compliance with the ACCJC 
and submitting this substantive change proposal to seek appropriate approval.  
 
The need to expand Mt. San Jacinto College’s programs and services results from two factors: a 
substantially underserved population already residing within the district service area, and 
future population growth. As the College has grown, the demand for classes each semester has 
also contributed to the need for the institution to consider offering multiple sections of classes 
in order to enhance students’ chances for completing degree and certificate programs in a 
reasonable amount of time and per their own completion goals. The result is students meeting 
their transfer, career, and technical education goals by way of flexible learning opportunities 
where they may take classes towards earning degrees and certificates. Both components make 
it clear that the College confronts a critical need for expansion in both facilities and non-
traditional delivery modes, so that college programs and services can reach the population of 
Southwestern Riverside County.  
 
Mt. San Jacinto College has been unable to increase facility space to meet the burgeoning 
student need for courses. Over the last four years the College service area residents have 
rejected two general obligation bond measures and as a result distance education became a 
viable option for providing additional access for students.  
 
As a means to increase access to education, Mt. San Jacinto College has offered distance 
education courses for more than 10 years. In addition, the institution has built and maintained 
comprehensive instructional and student support services available for distance education 
students.  
 
Clearly, if Mt. San Jacinto College had attempted to meet student needs only by constructing 
new buildings; many potential students would not be reached who might otherwise benefit 
from courses. Instead, enrollment services, guidance, counseling, and instructional programs 
and services have all developed on-line dimensions. Further, the College’s Educational Master 
Plan has proposed that Mt. San Jacinto College continue the development of online offerings to 
reach 30% of the total offering by 2020. Offering degree and certificate program requirements 
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online affords students with a variety of opportunities to achieve their educational, personal, 
and professional goals.  
 
Mt. San Jacinto College’s submission of the Distance Education Substantive Change Proposal is 
based upon the growth in distance education over the past five years as well as a number of 
degrees and certificates for which 50% or more of the course work is offered online.  
 
 
B. DESCRIPTION OF EDUCATIONAL PROGRAMS TO BE OFFERED 

The change in the mode of delivery does not constitute the creation of a new educational 
program. Each program reflected in this proposal is part of an existing program offered by Mt. 
San Jacinto College.  
 
The programs proposed to be offered via distance education are already offered with 
traditional face-to-face delivery of instruction. Major, general education, and graduation 
requirements are identical for both distance education and face-to-face programs.  Courses, 
regardless of their mode of delivery, share a common curriculum and outline of record. In 
addition, Mt. San Jacinto College has procedures in place to ensure that rigor, breadth, 
objectives, learning outcomes and academic quality of courses and programs offered in the 
distance education mode meet the same standards as those offered in the traditional on-
campus mode.  
 
The Mt. San Jacinto College Catalog for 2010-11 was used to determine graduation 
requirements and individual major requirements for the associate degrees in English and 
Geography, as well as the nine employment concentration certificates.  
 
Employment Concentration Certificates: 

• Entrepreneurship 

• Event Operations Management 

• Professional Development 

• Project Management 

• Records Management 

• Virtual Office Professional 

• OpenOffice Specialist 

• Database Administration 

• Service Desk Software 
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The Mt. San Jacinto College Curriculum Committee separately approves each course proposed 
for distance delivery to ensure that the following criteria are met: 

- Regular and effective contact is maintained between the instructor and students 
through group or individual meetings, orientation, review sessions, study sessions, field 
trips, library workshops, chat rooms, telephone contact, email, or other activities.  

- Effective pedagogical techniques appropriate to the distance education mode are 
utilized to ensure that quality and rigor of instruction is equivalent to that of the on-
campus version of the course. 

- Appropriate technology is used to achieve course objectives 
- Multiple measures are used to achieve and assess student learning 

 
Student achievement data for all instructional programs is reported by the Office of 
Institutional Research. Student achievement data information can be found as an exhibit within 
the appendix.  
 
C. PLANNING PROCESS LEADING TO REQUEST FOR CHANGE  

Mt. San Jacinto College has been offering classes online since 2000. The College has well 
established policies and procedures for the establishment and teaching of distance education 
courses. All distance education courses and programs of study are approved by the College’s 
Curriculum committee and all online courses and programs of study require separate approval 
by the committee as required by Title 5 of California Code of Regulations. The policies and 
procedures related to online program approval are located in the Best Practices handbook for 
the Curriculum Committee.   
http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/
Documents/MSJC%20Curriculum%20Best%20Practices%208-30-10.pdf .  
 
The institution is currently completing a six-year Technology Plan which will integrate the needs 
identified within the Educational Master Plan. The Technology Plan is slated to be completed by 
the end of the spring 2011 semester and will include recommendations related to distance 
education services, programs, and resources. 
 
The Distance Education/Instructional Technology unit has expanded rapidly in the past decade 
and will continue to grow apace. The college administration has proposed a 30% mix of online 
and hybrid classes to traditional ones, which would nearly double the college’s reliance on this 
unit as a part of the whole over the next ten years. Plans are in place to implement a feasibility 
study for the establishment of a ―virtual college -that would provide a center point of 

http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/Documents/MSJC%20Curriculum%20Best%20Practices%208-30-10.pdf�
http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/Documents/MSJC%20Curriculum%20Best%20Practices%208-30-10.pdf�
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administration of distance education classes and professional development for faculty who 
teach online.  
 
Mt. San Jacinto College students can currently access major portions of the college operation 
via online programs and services. Enrollment service, catalog and schedule, faculty consultation 
via email, library research (via electronic databases for journals and periodicals), and a wide 
variety of courses, including a full general education pattern of courses can be taken online. A 
matrix identifying the specific student support services and programs available to the 
institution’s online student population may be located as an exhibit within this substantive 
change proposal.  
 
 Guidance classes and some aspects of the Learning Resource Center function are either already 
online or developing online dimensions, so that learning supports can be extended to students 
who are required or simply prefer to take courses without visiting campus.  
 
Needs and Resource Assessment 
 
Mt. San Jacinto College has also integrated distance education into several grant funded 
initiatives such as the College’s recent US Department of Education Title V grant. The $2.9 
million dollar grant focuses on several student success initiatives, with one of its objectives to 
create effective strategies for increasing student success in online courses. Specifically, the 
grant will allow for a more robust and comprehensive online orientation as well as resources to 
assist students participating in distance education courses.  
 
Each academic year, the distance education unit completes an annual program assessment. 
Within this assessment, each area of distance education reviews staffing, enrollment, 
coursework, environmental trends, strengths, areas of recommendation/improvement, and 
opportunities for expansion. Specific items of need, including staffing, technology, instructional 
equipment, and facilities are listed and forwarded to the Vice President of Instruction for 
further prioritization and division goal development. This program review process allows for 
appropriate and integrated resource allocation requests that meet the needs of students, work 
toward achieving the institution’s mission and strategic direction, and is data-driven.   
 
Anticipated Effect of the Proposed Change on the Rest of the Institution 
Since all programs of study are already approved by the California Community College 
Chancellor’s Office and are currently offered successfully online, this substantive change will 
have no adverse impact on the institution. Mt. San Jacinto College anticipates that the change 
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requested in this proposal will be a positive one for the college constituents by making more 
options available for higher education. 
 
Benefits Resulting from Change 
As noted in the rationale for this substantive change proposal, offering degree and certificate 
requirements online affords students with multiple opportunities to achieve their educational, 
personal and professional goals. 
 
 
D. INSTITUTIONAL RESOURCES AND PROCESS FOR CHANGE 

 
Faculty, Management, and Support Staffing 
The Mt. San Jacinto College Distance Education (DE) program hosts over 350 sections of classes 
via the Blackboard server. The program has a 92% fill rate and continues to grow exponentially. 
In 2000 there were two online courses, and as of Spring 2008 there were 350 sections of over 
90 distinct courses.  In 2011, our class total is approximately 350 per semester.  Mt. San Jacinto 
College has offered over 400 sections in past semesters, but due to the economic situation, 
course sections have been adjusted down and online courses were part of that attrition. In 
spring 2011, Mt. San Jacinto College offered 129 distinct online courses with 283 fully online 
sections and 73 hybrid (blended) sections.   
 
The Instructional Technology Services department currently repairs, configures and maintains 
instructional technology that directly supports student learning and activities in Distance 
Education. In addition, the Instructional Technology Services department facilitates the portal 
in Blackboard that is the access point for all web-based business at the College. The program 
also provides courses to off-site programs as needed to complete degree and certificate 
patterns. Distance Education is a large responsibility of the institution garnering 17% of the 
colleges FTE for the past two years.  
 
The Instructional Technology Services department is managed by the Dean of Instruction, 
Library and Technology with a Distance Education area supervised by the Instructional 
Technology Services Supervisor.  
 
There are two Distance Education Network Coordinators  (full time faculty members given 
release time) to support the 250 part time and full time distance education faculty with 
planning online course development who are often called in for emergencies although no on-
call provision is included in their job descriptions. There is also a part-time Helpdesk technician 
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who serves as support for both the Distance Education and the Instructional Technology 
Services faculty and student requests. A grant-funded (Title V) part-time faculty resources 
person assists with student success initiatives related specifically to distance education.  
 
The Dean of Instruction, Library and Technology is also responsible for co-chairing the 
Educational Technology Committee and for being the planning lead for the @MSJC Technology 
Training Academy for faculty and staff.   The charge of the Educational Technology Committee 
is as follows:   
 
The Educational Technology Committee will address the evolving technology needs of Mt. San 
Jacinto College in a variety of areas related to the use of technology for instructional purposes.  
The committee will be the recommending body for curriculum, policies, procedures, systems 
and purchases that relate to distance education and technology used for teaching and learning 
as follows: 
 
As a shared governance body the Educational Technology Committee shall: 
 

1. Meet once per month and submit an agenda and minutes for each meeting to each of 
the ETC Committee members and to the Academic Senate  

2. Assist in the development and deployment of curriculum for distance education 
including review of distance education addenda for both fully online and hybrid courses 
either through selecting a liaison to serve on the Curriculum Committee or through full 
committee review of addenda, as requested by the Curriculum Committee.   

3. Work cooperatively with administration and the bargaining unit, as appropriate in the 
recommendation and development of policies related to the MSJC distance education 
program. 

4. Work cooperatively with other pertinent committees in developing and implementing 
staff development activities for the use of instructional technology. 

5. Work cooperatively with other pertinent committees in developing and maintaining a 
comprehensive Technology Plan for Mt. San Jacinto College 

6. Work cooperatively with other pertinent committees in the development and 
integration of the Mt. San Jacinto College Technology Plan with the College’s 
Educational Master Plan 

7. Identify potential needs for technology as they relate to instruction 
8. Develop a list of recommendations for purchases and utilization of technology as it 

relates to instruction 
9. Develop long term goals for Mt. San Jacinto College’s utilization of technology in 

instructional venues 
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Mt. San Jacinto College uses the same standards and processes for hiring and evaluation for all 
faculty regardless of delivery modality. The College relies on the state minimum qualifications 
for each faculty position. An equivalency policy and procedure is in effect for applicants 
requesting equivalency. Prior to teaching online, faculty are required to undergo training on the 
College’s course management system and effective instructional methods in an online 
environment. These online teaching assignments are supervised by the unit dean and 
monitored through the Office of Instruction.  
 
Mt. San Jacinto College has created Distance Education Faculty Readiness Standards that have 
been reviewed by the Academic Senate and Educational Technology Committee to ensure that 
Mt. San Jacinto College distance education courses maintain a high standard of quality, and in 
recognition that experienced faculty tend to have lower attrition rates than faculty who have 
little experience and training, faculty who teach distance education courses are expected to: 

- Have completed a Mt. San Jacinto College basic training program that consists of a 
workshop in Introduction to Online Teaching and Learning and another in Accessibility 
for Disabled Students 

- Have a certificate of completion in online teaching from a reliable institution such as 
UCLA online teaching program, the @One Online Teaching Certification program, the 
Cerro Coso Online Educators certificate; or 

- Be able to demonstrate having had a successful experience in teaching distance 
education at Mt. San Jacinto College or another similar institution 

Continuing Education 
- Full-time faculty members who have been teaching online at Mt. San Jacinto College for 

at least one year do not have to meet the above readiness standard 
- All online teaching faculty members must attend some form of continuing education in 

online teaching and learning at a minimum of once every two years. This can be satisfied 
by attendance at the @MSJC Technology Academy; completion of a distance education 
or face-to-face Institute hosted by the @One Project; attendance at the California 
Technology Collaborative sponsored online teaching conference; or other related 
activity as approved by the department chair in collaboration with the Dean of Library 
and Technology.  

Equipment and Facilities, Including Adequate Control Over any Off-Site Campus 
 
The equipment for the online program consists of 14 servers that hosts our Blackboard system 
on the San Jacinto Site.  All course sections, whether online or not, have Blackboard course 
shells generated in concert with our DataTel enrollment.  There are two network coordinators 
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dedicated to running the system.  Plans for implementing a new virtual architecture are 
underway and should be completed by summer 2011.  All program review documents refer to 
staffing and equipment increases over the next five years.   Off-site locations such as the 
Temecula Center and the San Gorgonio Pass, have stations for students to use to access 
Blackboard, Library, and other college services.    
 
Mt. San Jacinto College also provides Remote Desktop Services (RDS), an online delivery 
method that gives career technical education students’ access anywhere anytime to course 
software and a personalized cloud storage location. The original intent was to provide career 
technical education students with needed software at no cost to achieve better student 
successes and program completers. Mt. San Jacinto College has just completed the 
implementation phase, fall 2010. The implementation phase included three departments, 
Business, Computer Information Systems, and Automotive.  
 
The RDS services are currently available to: 

- 240 sections 
- 80 faculty 
- 9,000 students 
- Business and CSIS courses district-wide 
- 10 classroom computer labs 
- All campus locations 
- Online students as well as face-to-face students 

During the implementation phase, Mt. San Jacinto College produced a login help section to 
provide faculty and students with training on how to utilize the services in both text and video 
format. All students and faculty have full access to the following software: Adobe Reader 9, 
Cisco Pack Tracer, Diet Analysis Plus, Internet Explorer Browser, Mozilla Firefox Browser, 
Specialized Automotive Software, Keyboarding Pro, and Microsoft 2007 Access, Excel, InfoPath, 
Outlook, PowerPoint, Project Publisher, Visio, and Word along with personal cloud storage. The 
goal moving forward is to add a few career technical education departments (faculty and 
students each semester, until all career technical education faculty and students have access to 
the services. Mt. San Jacinto College is also in the process in creating a sub-committee of ETC, 
for the RDS to set polices and processes as the system continues to grow, and more faculty and 
students are added.  
 
After a successful implementation phase, our vision has grown to the expansion of a virtual 
desktop through our RDS from just our career and technical education division to a system 
where all students log on from anywhere to their own robust personal desktops. This is a 
simple concept with profound implications. For example, each student would have an icon on 
their desktop for their own personal education plan along with direct links to student services. 
Our vision with this approach will involve every course we offer expanding RDS from 9,000 to 
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26,000 students per year. In order to achieve this vision we will need funding for equipment, 
software licensing, and the human resources need to build out the project and implement the 
design.  
 
Student Authentication 
Mt. San Jacinto College requires that all instructors use the College supported Blackboard 
Enterprise system for online and hybrid courses. Students are required to log on to the system 
via a college established identification system (Colleague). During the first week of class, 
students are required to check-in each to each course via the Blackboard Discussion forum to 
establish that they are enrolled and plan to participate in the course. The check-in policy is 
established as written below and announcements for students describing the procedure along 
with the discussion forum are populated by the network administrator for every distance 
education course. Mt. San Jacinto College has a Regular Effective Contact policy (established in 
2006 via the academic senate and curriculum committees) that requires instructors to use 
discussion forums within Blackboard on a regular basis that are instructor initiated and address 
the content of the course, not just a question and answer type of forum. Additionally, testing 
and assignments are required to be submitted via the Blackboard course shell mechanisms. 
These practices establish ongoing active participation of the student in the course beyond the 
determination of course statistics. The use of multiple measures of assessment is also 
encouraged at all staff development opportunities for distance education faculty. These items 
are reviewed during regular faculty evaluation processes. At the start of each semester an email 
is sent to all distance education faculty from the Dean of Instruction, Technology and Library 
Services outlining authentication procedures/policies, federal requirements for dropping 
students, and regular effective contact. 
 
Fiscal Resources – Initial and Long Term and Sources of Funding 
 
Mt. San Jacinto College has sufficient financial resources to cover the costs associated with 
licensing and continual maintenance of the College’s distance education program.  Current 
funding for connectivity is provided through the TTIP grant, with funding for equipment, 
staffing, and Distance Education Coordinators is provided through general fund.  Currently, a 
plan is being developed that will establish a Technology Reserve that would include yearly 
increases for the purposes of upgrading and replacing equipment.  Detailed information related 
to the budget for distance education can be found as an exhibit in the appendices.  
 
Financial Sustainability  
Mt. San Jacinto College will provide compensation for associate faculty to teach in the various 
programs outlined in the substantive change proposal. Professional development activities will 
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be financially supported by Mt. San Jacinto College in order to maintain the appropriate 
standard for teaching in the programs. Resources will also be obtained from specific grant 
funding to support these programs. Existing funds from the Dean’s administrative budget will 
be used to enhance the department budget so that program needs can be met.  
 
Mt. San Jacinto College has developed a process in which each department through program 
review identifies specific needs to be submitted to the Institutional Planning Committee/Budget 
Development Committee for prioritization and funding for departments. Financial resources for 
the programs support the mission and provide financial stability. As the program (online, offsite 
and new programs) grows, more fiscal resources will be allocated as needed through the 
College’s program review and allocation of resources integrated planning process to ensure 
maintenance of quality. 
 
Plan for Monitoring Outcomes 
 
All Mt. San Jacinto College instructional programs complete the same Program Review process 
regardless of their mode of delivery. Annually, all programs submit a program review update to 
their required three-year Program Review that informs decision-making in the areas of 
curriculum, budget and staffing. Departments report in the areas of enrollment, certificate and 
degrees awarded, FTES and curriculum. There are no monitoring (or any other) distinctions 
made between whether students earn course requirements toward degrees or certificates 
through distance education or the more traditional face-to-face modality at the main campus, 
Menifee Valley Center, or Temecula Education Complex.  
 
Adjunct faculty teaching will be evaluated and reviewed by Dean of Instruction using the 
established human resource evaluation forms.   
  
The courses offered are reviewed and approved by the curriculum committee to ensure 
appropriate content, length and levels of quality, and rigor.  Student learning outcomes and 
methods of evaluation are determined for courses, and assessment for those courses.  Program 
review also ensures that levels of quality and student achievement are reached.  
The assessment of the satisfaction of student need will be primarily evaluated by the 
implementation and assessment of department learning outcomes (DLOs) and student learning 
outcomes (SLOs). The SLOs for these programs are currently moving through the process 
established by Mt. San Jacinto College and are receiving the highest priority by the programs.  
 
Fifty percent of all courses at the College have developed student learning outcomes regardless 
of the delivery modality and is assessed and evaluated in accordance with the Assessment 
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Lifecycle monitored the Institutional Assessment Coordinator and the Assessment Council. 
Currently 100% of the College’s programs have developed program-level outcomes. The 
program-level outcomes are going to be featured in the 2011-12 College Catalog.  Students will 
be more aware and knowledgeable regarding the assessment and course objectives for each 
specific program. All student learning outcome, program-level outcome, and institutional 
learning outcomes will be uploaded into eLumen, an assessment management software tool. 
Reports will be generated from this system in order to monitor, plan and improve the College’s 
course and program offerings, including the distance education program.   
 
The meeting of students needs is assessed by the number of certificates/degrees earned and 
AARC data collected. As our program seeks to maximally benefit students, student satisfaction 
will also be assessed informally via interaction with students. The programs are reviewed in a 
manner consistent with other programs at Mt. San Jacinto College under the supervision of the 
instructional deans, which strongly emphasizes the development and assessment of DLO’s and 
SLO’s. 
 
 
E. EVIDENCE OF INTERNAL AND EXTERNAL APPROVALS 

All courses, degrees, and certificates of achievement offered by Mt. San Jacinto College have 
been approved by the College’s Curriculum Committee, the Mt. San Jacinto College Board of 
Trustees, and the California Community College Chancellor’s Office. Courses taught in a 
distance education modality, either as a hybrid or fully online have been reviewed and 
approved by the Curriculum Committee using a separate review process in accordance with 
California administrative code and regulation.  
 
The entities that approve courses and support systems for distance education at Mt. San 
Jacinto College are as follows: 
 
Separate Course Approval:  Curriculum Committee with liaison with Educational Technology 
Committee leadership (member of the curriculum committee); approval is accomplished via an 
addendum process (a copy of the addendum form is in the Best Practices document at 
http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/
Documents/MSJC%20Curriculum%20Best%20Practices%208-30-10.pdf ) or can be referenced 
within Curricunet. 
 
Policies governing distance education Program Elements:  All policy documents including 
Regular Effective Contact, Course Visitation Protocols, Student Check-in (to online and hybrid 

http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/Documents/MSJC%20Curriculum%20Best%20Practices%208-30-10.pdf�
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courses), Faculty Readiness and others can be found at the Online Learning Website faculty 
resources link:  (http://my.msjc.edu/web/ol/)  
 
Administrative: 
Approvals for a variety of policies and functions for the Distance Education Program are 
generally accomplished through the shared governance process that may include the Academic 
Senate or College Council in addition to the ICTC and ETC committees as needed. 
 
External Regulatory and Legal Requirements 
 
Mt. San Jacinto College keeps abreast of changes in the regulations for distance education 
through participation of its administrator and distance education coordinators in the 
Chancellor’s Office Distance Education Coordinators’ Meetings, which are hosted by staff from 
the Chancellors’ Office and the Dean of Library and Technology at Mt. San Jacinto College.  Any 
requirements and updates are disseminated to department chairs at regular Department Chair 
Academy meetings and to administration at Deans’ meetings and Deans’ Council.  In addition, 
regular reports are given at ETC and posted at the Online Learning website. 
http://my.msjc.edu/web/ol 
 
Mt. San Jacinto College Governing Board Approvals 
Mt. San Jacinto College governing board policy requires all programs of study be approved by 
that body. All programs included in the CCCCO Inventory of Programs were approved prior to 
submittal for state approval.  
 
This substantive change proposal will be presented to the Mt. San Jacinto College Board of 
Trustees as an information item at its February 2011 meeting and again at the March 2011 
meeting for formal action and approval. Governing Board approval of this substantive change 
request is included in the addendum of this substantive change proposal. 
 
  
F. EVIDENCE OF MAINTENANCE OF ELIGIBILITY REQUIREMENTS 

The accrediting Commission and the Western Association of Schools and Colleges (WASC) have 
prescribed 21 eligibility requirements for community and junior colleges. A summary of the 
eligibility requirements and the impact of this substantive change proposal (if any) on the 
eligibility requirement follows. Documentation is either included in this substantive change 
proposal or referenced for each requirement. 
  

http://my.msjc.edu/web/ol/�
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Authority 
In order to be eligible, an institution must be authorized or licensed to operate as an educational 
institution and to award degrees by an appropriate governmental organization or agency as 
required by each of the jurisdiction or regions in which it operates.  
 
For public community colleges in California, the ACCJC requires official recognition by the 
California Postsecondary Education Commission and the California Community Colleges Board 
of Governors. Public Colleges in the Western Pacific are authorized through a charter provided 
as a part of a regional treaty. Public colleges in Hawaii are authorized through State legislation. 
 
The following statement may be found in the Mt. San Jacinto 2010-11 Catalog. “Mt. San Jacinto 
College is accredited by the Accrediting Commission for Community and Junior Colleges of the 
Western Association of Schools and Colleges. (10 commercial blvd., Suite # 204, Novato, Ca. 
94949, (415) 506-0234 [fax (415) 506-0238]. Email: accjcl@pacbell.net,www.accjsc.org), a 
regional accrediting body recognized by the Council for Higher Education Association and the 
U.S. Department of Education. The Board of Registered Nursing and the Board of Vocational 
Nursing and Psychiatric Technician Examiners also are charged with authority to monitor 
programs in those subspecialties.  
 
The College has been approved for training of veterans under the various United States public 
laws and California veteran enactments; the Bureau of Immigration and various United States 
laws and California veteran enactment. The bureau of Citizenship and Immigration Services has 
approved Mt. San Jacinto College for international students under educational visas. Mt. San 
Jacinto College is authorized under federal law to enroll non-immigrant and alien students.”  

 
Mission 
The institution’s educational mission must be clearly defined, adopted, and published by its 
governing board consistent with its legal authorization, and be appropriate to a degree granting 
institution of higher education and the constituency it seeks to serve. The mission statement 
defines institutional commitment to achieving student learning.  
 
A copy of Mt. San Jacinto College’s currently revised mission statement may be found in the 
2010-11 catalog. The mission statement is reviewed regularly by the Institutional Planning 
Committee and executive leadership and presented to the Board of Trustees for review and 
approval. The mission statement is and will continue to be reflective and inclusive of all college 
sites. Mt. San Jacinto College has increased distance education offerings to meet student needs. 
This increase reflects a college commitment to success of all students and the flexibility to 
respond to student needs and demands. 

mailto:accjcl@pacbell.net,www.accjsc.org�
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Governing Board 
The institution must have a functioning governing board responsible for the quality, integrity, 
and financial stability of the institution and for ensuring that the institution’s mission is being 
carried out. This board must be ultimately responsible for ensuring that the financial resources 
of the institution are used to provide a sound educational program. The board’s membership 
must be sufficient in size and composition to fulfill all board responsibilities. The governing 
board must be an independent policymaking body capable of reflecting constituent and public 
interest in board activities and decisions. A majority of the board members must have no 
employment, family, ownership, or other personal financial interest in the institution. The board 
must adhere to a conflict of interest policy which assures that those interests are disclosed and 
that they do not interfere with the impartiality of governing board members or outweigh the 
greater duty to secure and ensure the academic and fiscal integrity of the institution.  
 
The five-member Board of Trustees of the Mt. San Jacinto Community College District governs 
Mt. San Jacinto College, a single college district. The student body elects a student trustee who 
serves a one-year term on the Board of Trustees, and who votes on college business (except for 
closed session issues) in an advisory capacity. The governance is inclusive of all college sites and 
without regard for mode of instruction.  The Board of Trustees holds monthly meetings that are 
open to the public with notices and agendas widely posted in advance. In order to be accessible 
to members of the large district area, the Board of Trustees provides teleconferencing link 
capabilities from the main campus where meetings are held, to the Menifee Center. The 
agenda contains an oral comments section for community comment; The Academic Senate, the 
Classified Senate, and the Student Government Association all provide reports to the Board of 
Trustees monthly.  
 
The current MSJC Board of Trustees Policies are available at URL: 
http://www.msjc.edu/BoardofTrustees/Documents/Board_Policy_Manual/Board_Policy_Manu
al.pdf. 
 
Annual Board of Trustee Goals may be found at URL:           
http://www.msjc.edu/BoardofTrustees/Pages/Annual-Board-Goals.aspx  
 
Chief Executive Officer  
The institution must have a chief executive officer appointed by the governing board, whose full-
time responsibility is to the institution, and who possesses the requisite authority to administer 
board policies. Neither the district/system chief administrator nor the college chief 
administrator may serve as the chair of the governing board. 
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Dr. Roger Schultz, president of Mt. San Jacinto College, has primary responsibility for the 
college and has executive responsibilities for administering board policies. Board Policy 2430, 
Delegation of Authority to the College President. An exhibit located in the appendix outlines Dr. 
Schultz’s delegated responsibility as the Chief Executive Officer of Mt. San Jacinto College. 

 
Administrative Capacity 
The institution must have sufficient staff, with appropriate preparation and experience to 
provide the administrative services necessary to support its mission and purpose. 
 
The administrative staff size at Mt. San Jacinto College is adequate in number, experience and 
qualification to provide appropriate oversight to the courses and programs offered through 
distance education. Direct supervision of the distance education program is the responsibility of 
the dean of Library and Technology. All staffing meet or exceed the minimum qualifications for 
their positions in terms of education, training, and experience as evidenced by the Human 
Resources department.  
 
The training and experience required for each administrative position, as well as duties and 
responsibilities, are clearly set forth in recruitment publications.  The administrative screening 
process ensures that Mt. San Jacinto College administrators have appropriate preparation and 
experience to provide the administrative services necessary to support the institution’s mission 
and purpose.  This substantive change does not require any additional administrative capacity.  
 
Operational Status 
The institution must be operational, with students actively pursuing its degree programs. 
 
A Mt. San Jacinto College enrollment history, as well as enrollments in certificate and degree 
programs by year, is published on the Mt. San Jacinto College website at the following  URL: 
http://www.msjc.edu/CollegeInformation/Administration/InstitutionalResearch/Pages/default.   
 
A copy of the current searchable class schedule is available on the MSJC Web site at 
http://www.msjc.edu/ScheduleofClasses/Pages/Spring-2011-Schedule-of-Classes.aspx. The 
schedule of classes clearly identifies location (site) that sections are offered and classes that are 
offered online or in hybrid formats. A copy of the class schedule identifying location is available 
in an exhibit in the appendix. Courses are scheduled at all sites and/or online so that students 
have the opportunity to complete degree programs at a pace and location that meets their 
individual needs.  
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Degrees 
A substantial portion of the institution’s educational offerings must be programs that lead to 
degrees, and a significant proportion of its students must be enrolled in them.  
 
Students are provided with several options for fulfilling the requirements of an associate 
degree at Mt. San Jacinto College. Each is designed to meet specific educational goals. Through 
careful course scheduling and enrollment management strategies, course enrollments meet the 
strategic goals of the college while meeting student needs related to course and degree 
completion.  
 
Students may fulfill a major in any of the career and technical areas as well as several general 
areas by completing a minimum number of units (as specified in the College Catalog) and upon 
completion of general education requirements specified for a specific area. Degree 
opportunities, transfer courses and certificates of achievement as well as Employment 
Concentrations are clearly identified in the College Catalog. The research office has data related 
to student success on their website.  
 
The most recent figures for these degree programs are available at URL:      
http://www.msjc.edu/CollegeInformation/Administration/InstitutionalResearch/Documents/A
ward.08.09.xlsx   

 
Educational Programs 
The institution’s principal degrees programs must be congruent with its mission, must be based 
on recognized higher education field(s) of study, must be of sufficient content and length, must 
be conducted at levels of quality and rigor appropriate to the degrees offered, and must 
culminate in identified student outcomes. At least one degree program must be of two 
academic years in length.  
 
Successful completion of approved programs at Mt. San Jacinto College may lead to an 
Associate of Arts or Associate of Science Degree; a Certificate of Achievement or Employment 
Concentration (less than 18 units)  in a specific career or technical field; or completion of lower 
division requirements for transfer to upper division standing at a four-year college or university.  
 
The names and course requirements for the degrees offered at Mt. San Jacinto College 
reflecting the institution’s mission statement are found in the institution’s catalog. Course 
descriptions are also found in the catalog which can be accessed at  
http://issuu.com/aseavey/docs/2010-11_complete_catalog_for_the_web .  The class schedule 
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each semester identifies where course sections are offered along with the mode of instruction 
(Onsite, online, or hybrid). 
 
 The College’s Curriculum Committee ensures programs of study are congruent with the College 
mission and meet all legal requirements related to length, content, quality and rigor regardless 
of the site where sections are offered or whether the sections are offered online. The 
committee requires separate online addendum approvals for courses to be offered online that 
outlines how the sections offered online will result in identical student outcomes and identical 
content.  

 
Academic Credit 
The institution must award academic credits based on generally accepted practices in degree 
granting institutions of higher education. Public institutions governed by statutory or system 
regulatory requirements must provide appropriate information about the awarding of academic 
credit. 
 
Institutional policies on transfer and awarding credit are specified in the College Catalog. These 
programs and courses have sufficient content and length and are based on Title 5, section 
55002.5 of the California Administrative Code. Credit is assigned to courses based on the 
“Carnegie Unit” which expects students to complete 18 hours of work for one unit of credit. 
Credit is awarded exactly the same regardless of the site or whether a course is offered via 
distance education. 

 
Student Learning and Achievement 
The institution must define and publish for each program the program’s expected student 
learning and achievement outcomes. Through regular and systematic assessment, it must 
demonstrate that students who complete programs, no matter where or how they are offered, 
achieve these outcomes.  
 
Course outlines for all credit and noncredit classes, including the minimum standards for each 
course, may be found online on the College’s intranet at URL 
http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/
Pages/default.aspx and soon (Spring 2011) to be archived completely on the College’s 
CurricUNET database. At the course level, Mt. San Jacinto College faculty are integrating 
student learning outcomes and assessment into the course development and review processes. 
Outcome data from the educational program reviews are available at 
http://www.msjc.edu/InstitutionalPlanningandEffectiveness/Pages/Student-Learning-
Outcomes-and-Assessment.aspx and 
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http://www.msjc.edu/InstitutionalPlanningandEffectiveness/Pages/Program-Reviews-and-Unit-
Plans.aspx. Graduation history may be found at URL:     
http://www.msjc.edu/CollegeInformation/Administration/InstitutionalResearch/Pages/default.
aspx  
 
Department Learning outcomes are developed for each program and can be viewed at 
http://www.msjc.edu/CollegeInformation/Administration/Committees/CurriculumCommittee/
Pages/MSJC-Student-Learning-Outcomes-(SLOs).aspx) and will be published in the college 
catalog beginning with school year 2011-12. Overseen by the Curriculum Committee, all 
programs have established learning outcomes and assessment plans.  
 
Proposed student learning outcomes and assessment cycles are reviewed by the Assessment 
Coordinator. After review and approval the Coordinator places the student learning outcomes 
and assessments on the Assessment Committee agenda for review. Student learning outcomes 
will be included as an addendum with all course outlines of record by 2011. Site of course 
offerings or mode of delivery does not influence student learning and achievement measures 
(outcomes and assessment).  
 
General Education 
The institution must define and incorporate into all of its degree programs a substantial 
component of general education designed to ensure breadth of knowledge and promote 
intellectual inquiry. The general education component must include demonstrated competence 
in writing and computational skills and an introduction to some of the major areas of 
knowledge. General education must have comprehensive learning outcomes for the students 
who complete it. Degree credit for general education programs must be consistent with levels of 
quality and rigor appropriate to higher education See the Accreditation Standards, ii.A.3. for 
areas of study required for general education.  
 
Mt. San Jacinto College has three patterns of General Education courses (MSJC GE Option A, 
CSU GE option B and IGETC option c) that promote the student’s personal, cultural and 
intellectual growth. These general education courses of study include demonstrated 
competence in writing and computational skills and serve as an introduction to major areas of 
knowledge (Title 5 – 55806). General education courses are listed in the college catalog. All 
course descriptions are found in the Catalog and verification of their quality and rigor are 
provided. The Curriculum Committee approves all courses and programs of study to be 
included in the general education sequence.  
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General education courses are taught at all college sites, with some being offered via online 
(distance) education. The courses are taught in accordance with course outlines of record, with 
assessment of approved student learning outcomes regardless of teaching site.  
 
Academic Freedom 
The institution’s faculty and students must be free to examine and test all knowledge 
appropriate to their discipline or area of major study as judged by the academic/educational 
community in general. Regardless of institutional affiliation or sponsorship, the institution must 
maintain an atmosphere in which intellectual freedom and independence exist.  
 
The College’s academic freedom policy for faculty and students is set forth in Board Policy 5030 
and appears in the College Catalog. The District’s academic freedom policy is applicable 
regardless of site. 
 
Faculty 
The institution must have a substantial core of qualified faculty with full-time responsibility to 
the institution. The core must be sufficient size and experience to support all of the institution’s 
educational programs. A clear statement of faculty responsibilities must include development 
and review of curriculum as well as assessment of learning. 
 
In fall term 2010, Mt. San Jacinto College employed 150 full-time faculty members and 549 
part-time faculty members. Information about full-time faculty including name, title, and 
degrees are listed in the College Catalog. Information regarding part-time faculty is kept in the 
Instructional Services Offices and in the Mt. San Jacinto College Human Resource Department 
office. The Mt. San Jacinto College faculty handbook provides information on faculty 
responsibilities, resources and other relevant information regarding teaching and learning. 
References as to primary responsibilities are also contained in the faculty contract between Mt. 
San Jacinto College and the California Teachers Association.  
 
 Faculty who meet minimum qualifications, according to the California State Chancellor’s Office, 
are assigned to teach at all sites. The same is true for sections taught online, however, faculty 
are required to demonstrate proficiency and/or have experience teaching online prior to being 
assigned online sections. Such determinations are made by department chairs and deans with 
review by the Dean of Library and Technology. 
 
Student Services 
The institution must provide for all of its students appropriate student services that support 
student learning and development within the context of the institutional mission. 
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Mt. San Jacinto College provides a full range of student services and programs, which are 
published in the catalog. Mt. San Jacinto College routinely advertises services and programs on 
its website and through announcements in classes. Student Services include the following:  

- Admissions and Records 
- Student Government Association 
- Athletics 
- Career and Transfer Center 
-  Counseling 
- Disabled Students Programs and Services (DSPS) 
- Extended Opportunities Program and Services (EOPS) and Cooperative Agencies 

Resources for Education (CARE) 
- Financial Aid Services  
- International Student Services 
- Matriculation and Outreach 
- Student Activities and Clubs 
- Tutorial Services 
- Veteran Services  

Admissions 
The institution must have adopted and must adhere to admission policies consistent with its 
mission that specify the qualifications of students appropriate for its programs. 
 
The college’s admission policy is included in the college catalog. An electronic copy of the 
enrollment application and details regarding student qualifications for admission are available 
online at WWW.MSJC.EDU. Admissions policies are applicable to all students regardless of the 
site where courses are offered or whether courses are taken onsite or online. 

 
Information and Learning Resources 
The institution must provide, through ownership or contractual agreement, specific long-term 
access to sufficient information and learning resources and services to support its mission and 
instructional programs in whatever format and wherever they are offered.  
 
A profile of the libraries’ holding and resources may be found on the library Web site at URL: 
https://library.msjc.edu/uhtbin/cgisirsi/9ASKXY1xge/MENIFEE/175150017/60/502/X   Copies of 
an interlibrary loan agreement with On-line Computer Library Center Inc. (OCLC) may be found 
in the office of the Dean of Instruction library and Technology. This agreement provides this 
service to on-campus and off campus students during the regular terms and most summers if 
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the college offers a summer schedule. In addition to this service, the reference collection 
includes 1500 non-circulating titles; the library collection includes 40,000 books that may be 
circulated for loan, and 300 paper format journals, magazines and newspapers. The electronic 
databases, most accessible to students online, provide an excellent resource especially for the 
students attending classes off-site.  This scholarly collection offers information in nearly every 
area of academic study. Assistance in locating information is provided by professionally trained 
librarians “face-to-face” at one of the two main libraries at the San Jacinto Campus and the 
Menifee center, or electronically by phone or email.  
 
Financial Resources 
The institution must document a funding base, financial resources, and plans for financial 
development adequate to support student learning programs and services, to improve 
institutional effectiveness, and to assure financial stability.  
 
District financial planning and information is under the purview of the Vice President of 
Business Services. The current budget for Mt. San Jacinto College and statement of fund 
balances for the College Foundation are available in the College’s Business Services Division. 
The general fund for the college includes support across all instructional and student services 
programs at the College, regardless of the method or mode of instruction or location. The 
support for instructional and student services programs that result in the College meeting 
Standard II are included in the college budget. The Institutional Planning and Budget 
Committees review programmatic needs each year based on program review and academic 
master planning for the purposes of recommending a final budget to the college president. The 
committees are responsible for ensuring the final budget recommendations include support for 
all services and functions, that result in student success at all sites and modes of instruction. 
The committees have representatives from all constituent groups at the College.  
 
All funds coming to the College are carefully tracked and documented. The College maintains 
conservative financial management policies and practices that ensure continued fiscal stability 
for the foreseeable future.  
 
Financial Accountability  
The institution must undergo an audit annually and make available an external financial audit 
by a certified public accountant or an audit by an appropriate public agency. The institution 
must submit with its eligibility application a copy of the budget and institutional financial audits 
and management letters prepared by an outside certified public accountant who has no other 
relationship to the institution for its two most recent fiscal years, including the fiscal year ending 
immediately prior to the date of the submission of the application. The audits must be certified 
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and any exceptions explained. It is recommended that the auditor employ as a guide Audits of 
Colleges and Universities, published by the American Institute of Certified Public Accountants. 
An applicant institution must not show an annual or cumulative operating deficit at any time 
during the eligibility process.  
 
Reports on audit of financials and supplemental information including report on compliance 
data are prepared for Mt. San Jacinto College by Vavrinek, Trine, Day & Co., LLP Certified Public 
Accountant & Consultant, and are available for review in the College’s Business Services Office. 
The College meets this eligibility requirement by ensuring a balanced budget that supports all 
College sites and modes of instruction as verified by the public accounting firm. The audit firm 
employs Audits of Colleges and Universities, published by the American Institute of Certified 
Public Accountants. The Board of Trustees reviews the audit findings, exceptions, letter to 
management and any recommendations made by the contracted audit firm. 
 
Institutional Planning and Evaluation 
The institution systematically must evaluate and make public how well and in what ways it is 
accomplishing its purposes, including assessment of student learning outcomes. The institution 
must provide evidence of planning for improvement of institutional structures and processes, 
student achievement of educational goals and student learning. The institution must assess 
progress toward achieving its stated goals and make decisions regarding improvement through 
an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, 
implementation and reevaluation.  
 
The MSJC Institutional Planning and Budget Committee serve as the strategic planning and 
budget committees for the college. The Strategic Plan sets forth the strategic directions, goals, 
and strategies that Mt. San Jacinto College is pursuing in order to fulfill its college mission.  
 
A copy of the most recent strategic plan may be viewed at the URL: 
http://www.msjc.edu/InstitutionalPlanningandEffectiveness/Documents/Recommendation_2_
Evidence/MSJCCD_Strategic_Plan_final_working.docx 
 
A copy of the most recent Educational Master Plan may be viewed at the URL: 
http://www.msjc.edu/InstitutionalPlanningandEffectiveness/Pages/Educational-Master-
Plan.aspx and the 2010-11 budget is housed in the Business Services Division office. The most 
recent institutional evaluations of student assessment and outcomes systems may be found in 
the program reviews, located in the Instructional Services Office. The College is in the process 
of purchasing a new software eLumen to serve as an active repository for all student learning 
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outcomes and assessments. A new college Facilities Master Plan is in its initial stages of college 
preparation.  

 
Public Information 
The institution must provide a catalog for its constituents with precise, accurate and current 
information about the college in general, requirements, major policies affecting students, and 
documentation. 
 
All of the required information is available from the Mt. San Jacinto College home page on the 
web at WWW.MSJC.EDU or by reading any of the following sources, which are all public 
documents: the catalog, class schedule, the full time faculty handbook and the Mt. San Jacinto 
College Board of Trustees Policies and Administrative Procedures. 
 
The Mt. San Jacinto College Public Information Office maintains copies of recent print or media 
advertisements and press releases for the college. The College Catalog includes addresses to all 
college sites, and names of administrators that support each site.  
 
Relations with Accrediting Commission 
The institution must provide assurance that it adheres to the eligibility requirements and 
accreditation standards and policies of the commission, describes itself in identical terms to all 
its accrediting agencies, communicates any changes in its accrediting status, and agrees to 
disclose information required by the commission to carry out its accrediting responsibilities. The 
institution must comply with commission requests, directives, decisions, and policies and must 
make complete, accurate, and honest disclosure. Failure to do so is sufficient reason, in and of 
itself, for the commission to impose a sanction, or to deny or revoke candidacy or accreditation. 
 
A general statement of accreditation for Mt. San Jacinto College is in the catalog. A general 
description of Mt. San Jacinto College and a listing of programs of instruction are contained in 
this same document. A signed letter from the Superintendent/President, assuring the district’s 
compliance with the commission’s policies, is on file with the commission and maintained in the 
College’s presidents office. Relations with the accrediting commission would not be impacted 
as a result of this substantive change proposal other than the result would be Mt. San Jacinto 
meeting the commission requirements for instituting substantial changes. 

 
G. EVIDENCE THAT EACH ACCREDITATION STANDARD WILL STILL BE FULFILLED RELATED TO 

THE CHANGE AND THAT ALL RELEVANT COMMISSION POLICIES ARE ADDRESSED 

Standard I – Institutional Effectiveness and Mission  
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As stated earlier in this substantive change proposal, Relationship to the Institutional Stated 
Mission, the current mission statement of the College is clearly consistent with the 
establishment of programs where fifty percent or more of course requirements may be 
completed online through Distance Education. The Mt. San Jacinto College mission statement, 
as printed in the 2010-11 College Catalog is: 
  
Mt. San Jacinto College, a California Community College, offers accessible, innovative, 
comprehensive and quality educational programs and services to diverse, dynamic and growing 
communities both within and beyond traditional geographical boundaries. We support life-long 
learning and student success by utilizing proven educational methodologies as determined by 
collaborative institutional planning and assessment. To meet economic and workforce 
development needs, MSJC provides students with basic skills, general and career education that 
lead to transfer, associate degrees and certificates. Our commitment to student learning 
empowers students with the skills and knowledge needed to effect positive change and enhance 
the world in which we live. 
 
This statement clearly shows the institutional intent to serve the needs of both individuals and 
the community by offering a variety of programs and services in transfer education, career and 
technical education, general education, basic skills education, community education, and 
support services. In addition to conforming to the actual mission statement, the stated 
institutional goals that derive from it also support offering programs of study where fifty 
percent or greater of program requirements may be earned through distance education at Mt. 
San Jacinto College. These components of the mission statement point to the need for all 
efforts to be geared toward providing student success and enhancing access “within and 
beyond traditional geographic boundaries.”  
 
The proposed substantive change will enhance the College’s ability to address this purpose. As 
the college grows, the number of programs where 50% or more of courses required of degree 
and certificate programs online through distance education will grow as well. As such, the 
college is seeking approval to offer courses and programs meeting the definitions of this 
substantive change proposal addendum. 
 
Standard II - Student Learning Programs and Services 
The College assures quality of the courses offered through distance education. The same high 
quality programs and courses are offered through distance education in accordance to the 
College mission. Regardless of the location of delivery, courses and programs of study are 
approved by the College’s Curriculum Committee with adherence to the College’s established 
course outlines of record (as required by the California Community College’s Chancellor’s 
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Office). All courses are taught with the most appropriate pedagogy and methodology with 
respect to the official course outline of record and with the use of state-of-the-art instructional 
technology as noted in the equipment and facilities response on page seven of this Substantive 
Change Proposal. All sections, regardless of where and how they are offered, adhere to the 
appropriate depth and rigor of all sections taught in a discipline. Sections are always scheduled 
with consideration to what is in the best interest of students, offering choices that will enhance 
their personal, educational, and professional development and opportunity to complete 
certificate and degree programs in a reasonable time frame. 
 
All courses, regardless of location of delivery, adhere to the College’s established student 
learning outcomes programs with oversight by the College’s Assessment Coordinator and 
Council. Currently 50% of disciplines have approved student learning outcomes and 
assessments established for courses in their programs. Assessment has been going on since 
2005 along with a new program review process put in place beginning with the 2009 school 
year. The principles and practices included in the College’s student learning outcomes and 
program review processes and procedures have resulted in the College’s nearing proficiency in 
student learning outcomes, program review and planning and budgeting regardless of whether 
programs and courses are offered at San Jacinto, Menifee campuses, the Temecula Education 
Complex, or through distance education.   
 
The College also offers support for students who are enrolled at any site in the form of 
helpdesks and online support linked to the College’s course delivery software, BlackBoard. This 
platform is used by faculty who support their “face to face” classes as well as online sections. 
Student helpdesk and assistance with online courses 24/7 is available at the College’s support 
center site:  http://my.msjc.edu/web/help.html  
 
An online orientation to the College is offered at the College’s Matriculation website at 
http://www.msjc.edu/StudentServices/Matriculation/Pages/Orientation.aspx. Counseling is 
available to all students, including online students at the Temecula Education Complex and at 
both San Jacinto Campus and Menifee Valley Center on a by-appointment or drop-in basis. 
Online counseling is also available to all students through the Mt. San Jacinto College Online 
Advisor at    http://www1.msjc.edu/formscripts/counseling/onlineadvisor/contact.asp . 
 
The student services division has completed student learning outcomes that are currently 
assessed and part of the overall proficiency of the College in student learning outcomes, 
program review, and planning and budgeting. Student learning outcomes are developed and 
assessed for the overall student services programs and without regard for location. College 
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faculty and staff work to ensure student services are available equally to students regardless of 
the location or method of instruction of the courses they take.  
 
Standard III - Resources 
Faculty members are hired in accordance with established College governing board policies and 
administrative procedures. Job announcements include, when appropriate, willingness and 
ability to teach online and include a statement that notes that teaching assignments may be at 
any district facility. Faculty are evaluated in accordance with governing board policy and 
administrative procedure regardless of the site of the teaching assignments. Faculty at all sites 
also have support from administrative assistants assigned to each site. The facilities at all 
College sites are adequate for the number of sections scheduled and number of students 
served at each site. Training in support of technology use in the classroom and support offices is 
available to all faculty and staff at all teaching sites through the twice annual @MSJC 
Academies.   
  
Standard IV- Leadership and Governance 
Mt. San Jacinto College’s governance processes and procedures may be accessed by all faculty 
and staff regardless of the teaching location. Students are represented by the college’s Student 
Government Association (SGA) with representation from all college sites. SGA officers are 
elected by students.  
 
As shown in the college’s management organizational chart (exhibit in appendix) all 
instructional programs are managed by the Mt. San Jacinto College division deans and the Vice 
President of Instruction regardless of the site location.  
 
Process for monitoring and evaluating the effectiveness and learning outcomes expected 
through the proposed change 
It is the task of the Dean of Instruction, Technology and Library Services, a permanent 
administrator assigned to the distance education programs, in coordination with the Vice 
President of Instruction, to monitor and evaluate the effectiveness of programs conducted 
online. 
 
Annually, a Unit Plan is developed for all sectors to establish goals and report on progress. This 
Unit Plan serves as a foundation for evaluating effectiveness and learning outcomes at all 
locations. The Dean of Instruction, Technology and Library Services is charged with preparing 
this annual review for distance education and library services.  These plans feed into the Vice 
President of Instruction Division Plan which is submitted to Executive Leadership, reviewed by 
the Institutional Planning Committee and the Budget Committee. Annual expenditures for 
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supplies, equipment and staffing are recommended based on these annual reviews. They can 
be viewed at the Institutional Planning and Effectiveness website at: 
http://www.msjc.edu/InstitutionalPlanningandEffectiveness/Pages/default.aspx  
 
The Institutional Planning and Effectiveness division supports the planning and decision-making 
efforts throughout the District by providing data and information for managing and maintaining 
the quality and effectiveness and encouraging continuous improvement of academic programs, 
academic and student support services, and administrative services. 
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