STUDENT SUGGESS

Decease Excessive
Unit Accumulation

Support Students from
Point of Entry to Attainment
of Educational Goal

Promote Student
Engagement in College-
Wide & Community Events
& Activities

Improve Student
Preparation, Transition,

& Successful Course
Completion in DE & Online
Learning

Increase Experiential
Opportunities for
Students to Explore,
Transition-To, or
Promote Within the
Workforce

Institutional Priorities, Goals,

PLANNING & ASSESSMENT

FISGALLY SOUND POSITION

Develop and Implement a
Total Cost of Operation
Model

Improve Efficiencies in
Processes District-Wide
while also Considering the
Institution’s Carbon Foot
Print

PRIDE & ORGANIZATIONAL CULTURE

Actively Promote a
Welcoming Campus
Environment for Students,
Faculty, and Staff

Promote Collegiality

and Improve Cross-
Divisional Processes &
Procedures for the Purpose
of Better Serving Students

and Objectives
GOMMUNITY PARTNERSHIPS

Actively Engage Local
Leaders, Regional
Businesses, and
Community Based
Organizations

Improve and Enhance
Processes/Structures
that Bridge College
Programs with

High School Students
and Staff




